


MEETING AGENDA
San Miguel Behavioral Health Solutions 
February 25, 2021 | 9:00 am – 11:00 am 
ZOOM ONLY
Panel Members Present: Carol Friedrich, Perri Gipner, Amanda Jones, Rob Whiting, Karen Winkelmann 

Other Attendees: Paul Reich, TCHNetwork; Corinne Cavender, TCHNetwork; Greg Fischer; TCHNetwork Lynn Borup; TCHNetwork

Meeting called to order at 9:03am

1. Welcome 
2. Approve January 28, 2021 Meeting Minutes
a.  1st Rob Whiting
b. 2nd Perri Gipner
c. All in Favor 
3. School Based Grant
a. Telluride 9:10-9:20
i. Jessica Gennari and Sara Baffoe from the Telluride School District presented to the Solutions Panel on their expenditures from their school based grant
1. TSD used this grant to:
a. Increase counseling services and access to counseling through the hiring of counselors
i. This has allowed for better individuals counseling interventions
b. Highlight grades 3-12 SEL curriculum and trainings 
c. Highlight sustainable implementation strategies by initially teaching curriculum to teachers who are now trained continue to train other staff
d. Utilize outside resources to support social-emotional needs of students (outside agencies for training and clinical work with students) 
ii. Proposed ideas for rest of year spending grand funds:
1. Peer led SEL curriculum and trainings
2. ASCA conference 
iii. Ideas if grant is renewed:
1. Counseling services increased with clinical staff paid for with grant funding
2. Continued purchasing of sustainable resources, curriculums, and trainings that support students K-12
b. Norwood 9:20-9:30
i. Perri Gipner presented on behalf of Norwood Schools
ii. Perri highlighted staff readiness assessment
1. Assessment to staff to see what they knew about trauma informed and restorative practices 
2. Also aimed to change misperceptions 
iii. In their grant report, Norwood highlighted outreach and trainings based on implementation science
1. This method pairs trainings with coaching 
2. Norwood on 3 year grant cycle in attempts to build capacity
iv. Panel agreed it needs more specificity in future grant reports
v. Norwood has used restorative practices to address problems that have created harm in the school community 
vi. Norwood employing teacher self-reflection
1.  Reflecting on how teachers handle a high stress time
vii. Grant Year one focus is about working with leadership team 
viii. Norwood staff responded positively to implementation 
4. Crisis Services Grant
a. San Miguel County Sheriff 9:30-9:45
b. Presenters did not attend, will invite to next meeting 
5. What’s in a name?
a. Topic moved to next meeting 
6. High Fidelity Wrap Around Update-Carol Friedrich
a. Carol Friedrich presented on new happenings with High Fidelity Wrap Around 
i. Process has been around for about 15 years and includes a facilitator, peer specialist, then a team of people selected by family to be wrap around team that meets with the family regularly to achieve goals
ii. Evidence-Based
iii. Rocky Mountain Health Plans got a contract to implement in Ouray and San Miguel
1. RMHP will contract with an organization ready to handle the program in these counties
iv. Carol discussed the need to make sure the community is ready for this sort of program
v. Discussion still happening to figure out best organization to house the program 

Panel decided that it needs the whole panel to make decisions the rest of the agenda topics.
Meeting adjourned at 10:10am
2021 Meeting Schedule
April 22			May 27		June 24		July 22		August 26
September 23		October 28	November 18*		December 16*
*3rd Thursday due to Thanksgiving and Christmas holidays	

Attachments:
1. January 28, 2021 Minutes
2. School Based Grant 6-month grant reports
a. Norwood
b. Telluride
3. Crisis Services 6-month grant report
a. San Miguel County Sheriff
4. Norwood EAP Request and Supporting Documents
5. Suicide Prevention RFP Proposal
6. Substance Use Prevention and Treatment RFP Proposal



We envision resilient connected communities in San Miguel County whose residents can easily access high quality, local, community-based behavioral health services regardless of their ability to pay, language spoken or cultural background.
