
We envision resilient connected communities in San Miguel County whose residents can easily access 
high quality, local, community-based behavioral health services regardless of their ability to pay, 

language spoken or cultural background. 

MEETING AGENDA 
San Miguel Behavioral Health Solutions  

June 25, 2020 | 9:00 am – 11:00 am  
ZOOM ONLY 

Panel Members Present Karen Winkelmann, Nicole Long, Amanda Jones, Sarah Landeryou, Rob Whiting  

Panel Members Absent: Carol Friedrich, Pam Stewart-Maddox 

Other Attendees: Paul Reich, TCHNetwork; Greg Fischer, TCHNetwork, Doug Tooley 

Meeting was called to order at 9:10AM 

1. Approve May 28, 2020 Meeting Minutes 
a. 1st Nicole Long 
b. 2ndSarah Landeryou  
c. All in favor  

2. Current updates 
a. Good Neighbor Fund  

i. Through GNF, the panel has funded 11 individuals for $15,540 
1. The majority of these dollars have been allocated to individual 

therapists providing individual therapy sessions  
ii. The behavioral health funds through GNF are still being advertised in the 

Norwood Post and the Telluride Daily Planet; a new ad was created to provide 
for a different look  

b. Agency Funding Pilot 
i. TRMC funding status 

1. So far, TRMC has only spent about 10% of their grant 
2. Possibility is present to apply for more funding 
3. Must spend down current funds before applying for additional funds 

ii. School based SEL grant 
1. Grant requests have been received from both the Telluride school 

district and the Norwood school district. 
2. Paul provided the panel with a summary of the two grants in the 

meeting packet 
a. Norwood plans to expand current social emotional learning 
b. Telluride plans to focus on implementing a district-wide social 

emotional learning curriculum 
3. Both requests were approved by Paul per Panel instruction  

c. Crisis Services Response Grant  
i. San Miguel Sheriff 

1. Discussion regarding the sheriff’s grant request. Some panel members 
were concerned about other funding sources the sheriff’s office might 
have access to. Decision was made that the panel cannot discriminate 
against an entity because of other possible grants it may receive 

a. Motion by Sarah Landeryou to approve the Crisis Services Grant 
submitted by the San Miguel County Sheriff’s Office in the 
amount of $59,556.00  

b. 2nd by Nicole Long 
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c. 4 Yes/1 Abstain (Amanda Jones) 
d.  Consensus that panel will want to debrief on grant making process, and ensure 

agreement on goals and criteria to ensure efficiency and transparency 
3. Environmental Scan Draft Report 

a. Paul provided the Panel with an updated report including findings and appendices 
b. TCHNetwork to turn current draft report into a 3-5-page public facing document for 

dissemination 
4. Panel Membership 

a. UMC Vacancy 
b. School Vacancy 

i. Both vacancies to be discussed at a later date when a more complete panel is 
present and when more information is available  

5. Other Business 
a. The San Miguel Unmet Needs Group has created a behavioral health subcommittee 

which is working with the SM Behavioral Health Collaborative to identify current BH 
issues related to the COVID19 

b. Potential for more funding opportunities to come out of unmet needs group meetings  
c. An update will be provided at the July meeting 

 
6. Meeting Adjourned at 9:55AM 

 

Next meeting via ZOOM on July 23rd at 9:00AM 

   
 


